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SERVICE ORDER ATTACHMENT  
STATEMENT OF WORK 

S-266-3153 VCISO ADVISORY PROGRAM- TIER 2 PHALANX PACKAGE 
 
 

1 Overview 
This Statement of Work (“SOW”), with any appendices included by reference, is part of any agreement that incorporates this document by reference. 

 

1.1 Service Background 
1.2  

SilverSky will assist the Customer by providing a Virtual Chief Information Security Officer (vCISO) services to advise the leadership team and bolster 
the advancement of their organization-wide cybersecurity measures, adhering to optimal industry norms. 

 
1.3 Objective 

1.4  

The goal of this engagement will be for the vCISO to assist Customer in enhancement of it’s information security and cyber risk program in a defined 
manner, focusing on continuous monitoring and improvement via strategic oversight, program management, tactical advisory on initiatives, and 
reporting of results.  SilverSky will assign a vCISO resource who will commit their expertise to the Customer for twelve (12) months, working in close 
cooperation with the Customer's appointed Primary Point of contact to help provide strategic guidance for the Customer’s cyber security program. 

 

2 Shield Package Scope 
 

2.1 Methodology 

The SilverSky vCISO Shield Package will help build maturity within the Customer’s cyber security by following the following key phases of 
development. 

 

 
1 Figure 1-1: Customer Infosec Program Journey 
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3.2 


